Family Run Organization Movement

“Moving families forward. From our family to yours.”

Advocacy In Florida

An insider’s guide and what they won't tell you.
Joe McCann
Policy Manager

The Family Café, Inc.



Bc15|cs about the Florida Legislature

Florida is a part time legislature. Session is 60 days. By the time the Legislative Session
begins, months of work has been completed.

» The are 40 Senators and 120 State Representatives. Their only constitutional
requirement is to pass a budget. We have a balanced budget in Florida. The
Governor does have line-item veto power.

» The Speaker over the House presides over the Florida House of Representatives and
the Senate President over the Florida Senate.

®» House members serve for 2 year terms not to exceed 8 years and the Senators are
elected to 4 years terms, not to exceed 8 years.

» All House members run in every general election. Senators rotate by district number.

® Your civics teacher was correct! The Senate is the more deliberative body. The
Senate is, generally speaking, more moderate and experienced.

» Despite being a “swing” state in national elections, the Florida House and Senate are
solidly Republican.
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Florida House of Representatives Party Control: 1992-2018

. Year |92 ] 94l 96| ‘98] 00 ] 02 ] 04| 0608 ] M0 [ 12 ] "4 ] 6] 18

Democrats 71 63 59 48 43 39 36 4] 44 39 46 37 41 47

Republicans 49 57 61 72 77 81 84 79 76 81 74 82 79 73

Florida State Senate Party Control: 1992-2018
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Know the Process
POSTGAME-

®» You can't be effective without knowing how it works: take the -
ANALYS(5

time. :
= www.myfloridahouse.gov -}m =R
\  DAYS

» The process changes constantly, with completely new STATISTICS A
leadership teams every two years. ¥

» www.flsenate.gov

CORNERS:

» |f you have access to political professionals, use them. Have R orErLe Y gc,-(o
them give you a lay of the land. CHAMBER

he speaker and president refer bills to committee. How a bill is y PASSES:

i ' % OF THESE THAT /
referred tells us a great deal about its chances of success. SNt =4

Q 0 3 . 5 OTHER CHAMBER
The process of negotiating the language in a bill takes place in

the committee process and can last for months. ,POSSESSION: L
Session is where a year's worth of work is IMPLEMENTED. Not \ O SR =
formed or negotiated. T T——
Interim Committee weeks are every bit as important as session
and is the best time to visit. 197 BiLLS
S5COREP, OUT OF
Committee work is where everything happens. News bills or 3,571 ATTEMNMPTS
ideas do not “pop” up on the Floors toward the end of Session.. T 4 . = 55%
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The overwhelming maijority of bills that are filed will fail to
become law. Most bills will die on the agendas of one of their
committee references. Very few bills are actually voted down in SACHSMEDIA | BREAKTHROUGH RESEARCH

either committee or on the floor, they run out of time. <
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Lobbymg VS. Advococy Why this maftters

This matters because there are legal and regulatory
requwemen’rs to be a lobbyist in Florida.

PGﬁTGAM& % s ;' > “Lobbving” - : : :
i X5 ying"” means “influencing or attempting to influence
ANAL¥5‘5 @3‘ legislative action or non action through oral or written
communication or an attempt to obtain the goodwill of a
member or employee of the Legislature”

MOVING THE QA—L ACRO55 THE GOAL LINE

AVG. LOBBYING APPERANCES BY BILL OUTCOME » “LObinST” means “a person who is employed and
passeD RARRRAARR ARARRARAR RARRARRRR 27 receives payment, or who contracts for economic
FAILED ARARRRRAR © consideration, for the purpose of lobbying, or a person
who is principally employed for governmental affairs by
PASSAGE RATES BY # OF : another person or governmental enfity to lobby on behalf
of that other person or governmental entity”.

» Advocacy is supporting a cause, including
recommending, speaking in favor of, arguing for or
pleading on behalf of others. Advocacy helps to make
sure that your voice is heard and your opinion is

N = considered when decisions are being made that affect

you.

» A |obbyist may give nothing of value to a Legislator.
Significant reporting requirements.
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* Budget bills not included. Passage rates account for companion bills laid on table.
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Consider the Politics

» Understanding the leadership dynamic.

®» Money plays a part, but it's not everything. Those who
give campaign contributions almost always give to
many legislators and from many sources. Single issue
givers usually give to those who already support them.
Imits o campaign contributions.

Undergstand the dynamic between the House and
Sendgte. They are often at odds. We pay attention to
how budget negoftiations are going between the

here are innumerable moving parts going on at the
same time.

Partisanship: Most bills are unanimous.

Redistricting.

use and Senate because this can shut session down.

THEME OF THE WEEK

TURN

1. rate at which employees leave a workforce and are replaced
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An Informed constituent Is
always the best lobbyist

® |t's harder to tell a constituent no. Lobbyists have
multiple clients. They expect to hear no.

®» | obbyists are usually managers, not mind changers.
® [t's most effective when they associate you with “home.”

» Taking the time to come to Tallahassee is significant.

®» Know your audience. Do your homework on those you
will meet as best you can.

» Six degrees of separation. Read their bio’s, find things In

common. e
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What you need to know before
the meefting R
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®» Prepare a “leave behind.”

= | egislators are like Trauma surgeons. N hTcaw

» They are often dealing with readlities that we VOTING BIEES :DF@F@';; %'@’
don’'t Know about. 20% S

» Jusj/because a member voted for s @ 8s
something doesn’'t mean they necessarily

» /Understand both sides and explain the other 07/3 - SCumITeES
side as well. fee 169
They have heard everything you are going Ty ——

to tell them already. What makes it personal

for you? @E":mﬂv
Cafe




Never say never, but this won't help

®» Don'ft be angry.

» Don’'t take it personally. This is hard when dealing with issues that relate to
our families wellbeing.

» Don’'t spin: If you tell a half truth or leave something out you're done.

Pace of Session

» By the time you read about it in the newspaper it has probably changed.

» The 60 day session is a grind, it's hard for any parent to be away from family.

® Frystrations run high.
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What they don’'t want you 1o know

» About half of the legislature has only slightly more influence than you do in
the legislative process. The House is a TOP down process.

» | egislative aides are important
» Senior staff runs the show.

» | egislators can not keep track of all of the issues going on around them. Do
not assume they are aware of a particular item.

®» There are two kinds of lobbyists; the ones who know the members and the
ones who know the issues.

®» That they go home every weekend.

» Despite the “sunshine” a fremendous amount of business goes on behind
closed doors.

» | egislators are often under great pressure from leadership to vote for priority

issues, especially on the budget side.
BN FREZM
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Never forget that individuals
with the exact same amount
of integrity can come to

opposite positions on
Important Issues.

The
]
Family
c a'é Family Run Organization Movement
“Moving families forward. From our family to yours.”




Today's enemy Is
fomorrow's
champion
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Geft to know your legislator over the
summer

The Representativeness of Florida's Legislators

m Adult Floridians  m Florida Legislature

= Develop a relationship with your Florida Native 36% -
legislators.
. 68%
\ Married
» Get fo know your County’s 75%
Delegation. ngecs: TS
11%
®» Speak in generalities and call dib’s on
an issue you believe will come up in Female
the legislature. .
Attorney
0% 20% 40% 60% 0%
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The best advocacy is......

THE PEOPLE DON'T KNOW
THEIR TRUE POWER.

Personal.

Reasonable.

nclusive.
» Authentic.




Please join us at The 2279 Annual Family
Cafél June 5-7, 2020 Orlando, Florida.

» Contact Info:

Joe McCann

Policy Manager
Family Café

(850) 224-4670
(850) 322-6858 cell

www.Familycafe.net
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